CANARA ROBeCO

Selection of Audit Consultant

Phase |

Get the IS Audit Consultant Profiles

Scoring of Vendors for following criteria:
Committee members (COO, Head IT, CISO & Head Risk Management)
CISA Certified professionals & team structure

Knowledge of Industry
CERTIN Registered entity
Revenue of IS for last 2 Years

Past Experience in IS Audit (In MF industry preferably)

A

Selection of top 3 IS consultant with highest Scorecard with criteria defined for
selection of Audit consultant.

Phase Il

Call for discussion, Share Scope with |

S Audit consultant and ask for Proposals
Assessment Committee: Head - IT, CISO / Head — Risk Manaaement

A

Select the competent Vendor with lowest proposal cost
e: COO / CISO /HEAD IT

Selection Committe

A

Release the Order
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